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Good afternoon, Chairman Allen, and members of the Committee. My name is Shelley
Broderick and I am here today in my capacity as the Chair of the District Task Force on Jails &
Justice (Task Force). As you know, as a member yourself, the Task Force is an independent
advisory body dedicated to redefining the District’s approach to incarceration by building citywide engagement, centering the voices of those with lived experiences, understanding
community priorities, and exploring the use and design of secure detention and communitybased solutions. Since 2019, the Task Force has worked to build a humane, equitable approach to
criminal justice in Washington, D.C. that prioritizes prevention and care, and reimagines
accountability through a rehabilitative lens, to create safe and thriving communities.
Today I want to talk about several recommendations made by the District Task Force on
Jails & Justice in our Phase II report, Jails & Justice: Our Transformation Starts Today that deal
specifically with the Metropolitan Police Department (MPD) and how those recommendations
align with the Mayor’s proposed FY23 budget.
Decreasing MPD’s Budget.
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The Mayor’s FY23 proposed budget includes a 2.9% increase in MPD’s overall budget
from the agency’s FY22 approved budget. This increase stands in stark contrast from the Task
Force’s recommendation to decrease MPD's budget by up to $120 million per year from FY22FY26. This five-year reduction can be done through amending D.C. Code §5-101.04(f) to
eliminate the requirement for 3,800 MPD officers, reducing the crowd control supply budget,
eliminating funding for military style equipment, decreasing overtime pay, and more. Ultimately,
this recommendation leads to a 25% reduction in MPD's patrol force, a reduction that can be
accomplished through attrition alone. If we reduce the number of patrol officers by 25% and
invest those funds into initiatives that prevent violence and harm we will reduce the District's
reliance on law enforcement and eliminate the over-policing of Black residents and
criminalization of Black children.
The Mayor’s proposed FY23 budget also includes a 161.1% increase for equipment and
equipment rental. This increase does not specify how much of the funding will be allocated
towards crowd control supplies or the purchase of military style equipment. I urge the
Committee both to reduce MPD’s overall budget and invest those funds into community-based
solutions to crime and violence, and also to determine what portion of the 161.1% increase for
equipment and equipment rental is for crowd control supplies and military style equipment, and
heed the Task Force’s recommendation regarding the purchase of those items.
Reducing the amount of money the District spends on policing is entirely possible. As
mentioned in the Task Force’s Committee on Community Investments & Alternative to the
Criminal Justice System’s supplemental report, other cities, such as New York, Los Angeles, and
Austin have cut their police spending considerably. Los Angeles cut $150 million, New York $1
billion, and Austin $144.5 million from their respective police budgets. By cutting its police
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budget by one-third, Austin was able to redirect funding from the city police department to
homeless services, mental health services, and family violence prevention among other
programs. These programs each improve community safety while reducing the likelihood of law
enforcement contact and criminal legal system involvement. Los Angeles’ proposed budget for
the police before the $150 million cut was $1.86 billion. Thus, Los Angeles cut roughly 8% of its
policing budget. New York’s $1 billion decrease in police funding led to a 9.5% decrease in
NYPD’s budget between FY20 and FY21. These changes, particularly since they are in large
cities, ably show that large scale reductions in police spending are possible.

Increased Training for MPD Officers.
The Mayor’s proposed FY23 budget also includes a substantial increase of $4,568,000 in
funding for training and employee development. This increased funding creates a real and much
needed opportunity to improve the way MPD interacts with the community, allowing for D.C.
residents to feel safer and more respected. For instance, in 2019, 91% of reported uses of force
by MPD officers were of Black people. The Task Force made a recommendation to mandate the
use of de-escalation tactics by MPD officers. I am heartened to see MPD update General Order
901.07 as of January 2022 to include an emphasis on using de-escalation tactics. Funding for
training and employee development must be implemented to re-train all officers in alignment
with this new de-escalation policy, and to ensure that new officers are trained accordingly as
well. In addition, the D.C. Council must also allocate funding in FY23 to create a new policy
guiding MPD officers on how to interact with people with disabilities, serious mental illnesses,
substance use disorders, autism, and more. Funding must then be used to ensure that all officers
are trained or re-trained in alignment with the new policy.
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The Task Force has done the work by creating a plan to safely and sustainably reduce the
District’s overreliance on law enforcement by reducing MPD’s patrol force, divesting from
traditional law enforcement and reinvesting into community-based alternatives, and ensuring that
MPD has policies in place that allow police officers, when deemed necessary, to identify and
engage with people experiencing crisis. Reducing MPD’s footprint in the District, while also
reforming policies and practices, will help to reduce the disproportionate impact our criminal
legal system has on D.C.’s Black community members. It is the Task Force’s hope that the D.C.
Council will reduce MPD’s overall budget including line items for crowd control supplies and
military style equipment. I also hope the D.C. Council ensures FY23 funding for training and
employee development focus on the formulation of and training of officers on policies that
emphasize de-escalation and equip MPD officers to interact with residents who are experiencing
crisis. Thank you for your time; I look forward to answering your questions.

4

5

